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The product: 

Website for a yacht charter company

with an online yacht rental flow

Project overview

Project duration:

2 weeks in October 2021



The problem: 

Websites of small to medium yacht charter 

companies have cluttered designs with no 

efficient way of searching for yachts, and 

complicated - if not existent - yacht booking 

processes.

Project overview

The goal: 

Design a yacht charter company website to be 

helpful by providing clear navigation and 

layout, a search feature, and offering an easy 

booking process.



My role: 

UX designer leading the website design

Project overview

Responsibilities:

Conducting interviews, paper and digital 

wireframing, low- and high-fidelity prototyping, 

conducting usability studies, accounting for 

accessibility, iterating on designs and 

responsive design.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I conducted user interviews, which I then turned into empathy maps to better understand the 
target user and their needs.

I discovered that some users just want to book an all-inclusive and relaxing experience while others 
want to book a specific type of boat and build up sailing experience as a skipper.

All users expressed a need for booking a boat online from start to finish, with no time-consuming 
email exchange or phone calls.



User research: pain points

No search

In the worst case 
scenario, there is no 
search feature so the 

users have to browse all 
the yachts in the 

company's fleet, in the 
best case scenario, the 

search doesn't offer 
relevant filter options

Lack of information

Some users want to 
know all the 

characteristics of the 
boat they are going to 

book, even the 
proficiency level 

required to be able to 
steer the boat

No user reviews

User reviews make the 
decision easier on users 
and they give the users 
booking a boat a feeling 
of safety and confidence

No online booking

The "booking" flow ends 
with a "email the quote" 

or "contact us" step 
which is very frustrating 
to the users who want to 
book a boat online with 

no time-consuming 
email exchange
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Persona: Anwar
Problem statement:

Anwar is a busy entrepreneur, 

husband and father of 3 who 

needs to book a skippered sailboat 

online in an easy, fast and smooth 

way because he is busy and only 

interested in an all-inclusive, 

hassle-free and relaxed vacation 

on a sailboat for him and his 

family.



Persona: Nike
Problem statement:

Nike is a recently certified skipper 

who needs to find the perfect 

sailboat to book for her and her 

friends because she wants to feel 

in control, build up some 

experience as a skipper and make 

her friends happy.



User journey map

Image of user 
journey map

I created a user journey 

map of Anwar's experience 

using the website to help 

identify possible pain points 

and improvement 

opportunities.



User journey map

Image of user 
journey map

I created another journey 

map for Nike.



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Sitemap

I chose a hierarchical 

website structure with very 

distinct sections 

corresponding to users' 

needs (search, learn, 

charter or own). Additional 

information can be found in 

the footer or second menu.

Image of 
sitemap/IA



Paper wireframes 

Next, I sketched out wireframes for each 

page of the website.

I did multiple versions for each wireframe 

and selected only the best elements out of 

each version, which turned out to be the 

final wireframes.

Image of paper 
wireframes 



Paper wireframe 
screen size variation(s) 

I sketched out wireframes 

for mobile and desktop 

versions for each page in 

order to make sure the 

experience on any screen 

device is optimal.



Digital wireframes 

Moving to digital 

wireframes was rather easy 

because the important 

elements were already 

there on paper. On the 

digital wireframes, I made 

sure the elements were 

properly distributed, 

aligned and proportioned.
Inspirational pictures 
to get the users 
excited about their 
vacation

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research 

Search feature 
takes the 
center stage

Simple navigation



Digital wireframe 
screen size variation(s) 

Responsive design means providing 

the users with the best experience 

no matter the screen size. Some 

slight differences appear between 

desktop and mobile, such as the 

comparison feature, for instance: 

the collapsible bottom drawer on 

desktop becomes a floating action 

button on mobile.



Low-fidelity prototype

To create a low-fidelity prototype, 

I connected all the wireframes 

involved in the boat booking flow 

and implemented 2 entry points 

for this flow: the user can start 

booking a boat after a search or 

after browsing the list of boats.

View low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

https://xd.adobe.com/view/369b7dd9-e3bb-4372-b94d-99ede23fe4d5-63c8/


Usability study: parameters

Study type:

Unmoderated usability study

Location:

United States, remote

Participants:

4 participants

Length:

15-20 minutes



Usability study: findings

These were the main findings uncovered by the usability study:

After a basic search, users 
couldn't filter on the type 

of boat

Missing Filter Options Confusing Interactions Disrupted Booking Flow

Users didn't know how to 
close the filter options 

dropdown menu because 
the pattern was not 

following the convention 
of clicking anywhere on 
the screen to close the 

menu

At review step which is the 
final step of the booking 
flow, users were offered 

to edit the boat they 
selected which would 

have reset the entire flow 
and disrupt completely 
the booking experience
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● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
Based on the insights from the usability study, I made changes to improve the booking flow. One 

of the changes I made was to remove the boat edit option at the final step of the booking.

Mockup 1 before Mockup 1 after

Before usability study After usability study



Mockups
I also made changes to improve the search filtering options: new filtering option on the type of 

boat.

Mockup 1 before Mockup 1 after

Before usability study After usability study



Mockups
I made changes to improve the high-fidelity prototype after a second usability study that showed 

that the booking call-to-action was too difficult to find. I moved the element from the bottom of 

the boat details page to its top.

Mockup 2 before Mockup 2 after

Before usability study After usability study



Mockups: Original screen size

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display



Mockups: Screen size variations

Main 
mockup 

screen for 
different 

screen size 
variations

Main 
mockup 

screen for 
different 

screen size 
variations

Main 
mockup 

screen for 
different 

screen size 
variations

Main 
mockup 

screen for 
different 

screen size 
variations



High-fidelity
prototype

My high-fidelity prototype followed the 

same user flow as the low-fidelity 

prototype with the 2 same entry points 

(search and browse). I also linked the 

mobile version at the end of the 

desktop booking flow.

View the high-fidelity prototype

https://xd.adobe.com/view/a817bc8a-835e-4017-b527-f79962817f59-fd44/


Accessibility considerations

I used headings with 
different sized text for 
clear visual hierarchy

I checked color contrast 
using WebAIM online 

checker

I used dedicated accent 
color to highlight all the 

areas that are 
clickable/actionable
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https://webaim.org/resources/contrastchecker/
https://webaim.org/resources/contrastchecker/


● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

Users found the design intuitive to navigate 

through, inspirational with the pictures, and 

demonstrated a clear layout and visual 

hierarchy.

What I learned:

I learned that it's important to stick to conventions 

and standards most of the time, not doing so might 

confuse users. The most important takeaway for me 

is to always focus on the user and their needs and to 

always get back to the personas, empathy maps and 

user journey maps created at the beginning of the 

project to make sure every step of the way solves the 

user problem.



Next steps

Conduct another round of 
usability studies to make 
sure the pain points have 

been eliminated and 
validate that the current 
design has not created 

new ones.

Identify any additional 
areas of need and ideate 

on new features
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Let’s connect!

Thank you so much for taking the time to review my work! Any feedback is always valuable so if 
you'd like to share your thoughts with me or just get in touch, contact me:

Email: sylvie.uxe@gmail.com
Website: https://sylvie.dev

LinkedIn: https://www.linkedin.com/in/sylvie-donatien

mailto:sylvie.uxe@gmail.com
https://sylvie.dev
https://www.linkedin.com/in/sylvie-donatien


Thank you!


